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Executive Summary 
Agile Adoption & Use 

Organizations are continuing to scale agile 

beyond single teams and single projects. This 

year we saw a 15% jump in the number of 

respondents who work where there are at least 5 agile teams, and a 

9% increase in those working with up to 5 agile projects. In addition, 

in agile momentum is up; those who plan to implement agile 

development in future projects has increased from 59% last year to 

83% this year. 

Most are using Scrum or Scrum variants (72%), as in past years. 

Kanban and Kanban variants nearly doubled this year, mostly due to 

an uptick in Scrumban use. This year we wanted to know how people 

are using Kanban. For most, Kanban methodologies including 

Scrumban were being applied to processes inside the software 

organization only (61%). 

Knowledge & Execution 

Software professionals are becoming more 

experienced with agile. The number of 

respondents who have practiced agile for 5 

or more years grew from 18% in 2011 to 25% 

in 2012. There was also tremendous growth in the 2-5 years of 

experience group, which increased from 37% to 64%. 

When asked who knows agile the most and the least about agile 

within their organizations, not surprisingly respondents believed that 

those closest to the work were most agile-savvy - 57% said 

ScrumMasters and Project Managers are the most knowledgeable. 

The least agile-savvy groups were Product Owners (3%) and 

Executives (2%). The topic of Agile Portfolio Management (APM) was 

relatively new or unfamiliar for most. Only one-quarter were 

practicing, learning about, or planning to practice APM. 

This year we dug a bit deeper into why agile initiatives fail and found 

that in two-thirds of the cases, it was either a failure to integrate the 

right people or to teach a team-based culture. Other reasons 

included a communication problem between the development team 

and other areas of the business, or a ScrumMaster problem, such as 

having responsibilities outside of the role. In terms of lessons learned 

when scaling agile beyond a single team, respondents said the most 

important success factor is to ensure the effort has sufficient 

executive sponsorship. Having a training program, internal support 

groups, and common tools were also cited as important lessons 

learned. 
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Benefits 

Ninety percent of respondents said that 

implementing agile improved their 

ability to manage changing priorities. 

More people are also seeing value in 

terms of project visibility when implementing agile (84% compared 

to 77% in 2011). In addition, the general perception of agile is up. 

When asked, "If you could say one thing to your company president 

about agile, what would you say7" respondents were very positive. 

Common responses were around cultural change, hiring a 

knowledgeable ScrumMaster, investing in training, adoption from the 

top-down, and giving agile enough time to succeed. 

Agile Tools 

When looking at the general types of tools 

currently in use, the biggest jump over the 

last year was Taskboards ( + 11%), followed 

by Kanban boards ( + 10%), Agile Project 

Management Tools ( +8%), and Release 

Management (+8%). 

On average, respondents used between 3 and 4 different tools, with 

a handful having used as many as 15. Specific tools most commonly 

used continue to be standard office productivity tools such as Excel, 

followed by specialized tools like Microsoft Project, VersionOne and 

Atlassian/JIRA. 

The survey also asked respondents whether they would recommend 

the tool(s) they are using based on their past or present use. Of the 

tools evaluated, VersionOne was the number one recommended out 

of any other tool (93% of users would recommend it), followed by 

LeanKit (92%), and Atlassian/JIRA (92%). Interestingly, while Excel was 

the most commonly used tool (69%), nearly 40% of these users said 

they would NOT recommend Excel as an effective agile management 

tool. 

When those using a tool were asked how they decided it was time for 

a tool, the most commonly cited reasons were (1) more collaboration, 

(2) visualization of workflow, (3) co-located/offshore teams unable to 

see physical boards, and (4) roll-up metrics across projects/groups. 
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AGILE PRACTITIONERS 
About- t-hr-e.e.-\=1\=t-hs (1:,\ 'f>e.r-e..e.nt-) we.r-e. o..~\le. 
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().0 'f>e.r-e..e.nt-). Ot-he.r- ~e.'f>o..r-t-me.nt-s r-e.'f>r-e.se.nt-d we.r-e. 
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1-2 Years 2-5 Years 5+ Years 
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Agile Methods & Practices 

AGILE METHODOLOGY USED 
S~r-um o~ S~~UI'YI vo..~lo..>'\t-S (7).,%) o..~e. S t-~1 t-he. 
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SPECIFIC 
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non-agile 
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Management 

support 
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Availability of 
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with right skill s 
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GREATEST CONCERNS 
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we.t-e. M'OU>'\~ c..ult-ut-oJ c..ho..t~3e., hlt-lt~3 o.. l\.t~owle.~3e.o..ble. Sc..t-umMo..st-e.t-1 

lt~ve.st-lt~3 It~ t-t-o..lt~lt~3, "'"'~ o..~o'f't-lot~ ~t-OI'Y\ t-he. t-o'f'-~Ow>'\: 

l.Jhe.t~ 

A:'l\le. <..OO'Yie.S w\t-h "' <..ult-u,..o..l 
"-h"'n:'le., o,.. bn't- ~o it- "'t- oJI. 

?,..ovi~e. O'YIO,..e. ~un~in:'l 

~or "':'I \!e. t-,.."' in in :'I. 

VERSION ONE" 
Agile Made Easier 

!Y\o..no..:'le.rs shoul~ l>e. wi/1\n:'l t-o 
r.s t-e.n o..n~ /e.o..rn o..l>out- "':'l ile.. 

The.J shoul~ not- loo'K "'t- it- o..s 
o..n un<..ont-,..ol/e.~ 'f>,_o<..e.SS. 

Give. \t- t-i""e. t-o 'f>,..ove. it-se.K:. 

A~t-e.,.. < I 'l"-"',.. o~ """'n"':'l"-"""-nt
be.in:'l 'Ol\ wit-h t-e.o..O'YIS usin:'l 
"':'llle.1 It-'s t-oo "-"',..'.) t-o <..o../1 
SU"-"-<'!.SS or ~"' IJu,..e.. T "-"'""s 

"',.."- :'l,.."'~uoJIJ "-"' t-<..hin:'l on t-o 
t-he. ne.w ""in~se. t-s o..n~ 
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Agile Dev Survey 

Benefits Obtained from 
Implementing Agile 

EXPERIENCED AGILE USERS 
SAID THE TOP 3 BENEFITS 

7th 
ANNUAL 
STATE of 

AGILE 

oc;: o..31ie. u.>e.r-e. t-he. o..blllt-.) t-o I'YIM\o..3e. ~h""''31n3 'f>r-lor-lt-le.s, 'F'r-o~u~ t-lvlt-.)1 o..n~ 'f>r-oje.~ t- vlslblllt-.). 

Ove.r-o..ll, t-he. "'f>l'"oje.d vlslblr.t-j" ~o..t-e.3or-.) so..w t-he. 3r-e.o..t-e.st- ln~r-e.o..se. In be.ne.t;:lt-1 t;:r-OI'YI 77% In )_01\ t-o 8'-\% In )_Q\)_. 

Ability to manage changing priorities 

Increased productivity 

Improved project visibility 

Improved team morale 

Enhanced software quality 

Reduce risk 

Faster time-to-market 

Better alignment between IT & Business Objectives 

Simplify development process 

Improved/ increased engineering discipline 

Enhanced software maintainability/ extensibility 

Manage distributed teams 

~0 

9Qom 
% 

oc;: r-e.S'f>on~e.nt-s so..l~ lm'f>'e.me.nt-ln3 
o..311e. lm'f>r-ove.~ t-he.lr- o..blr't-.) t-o 

mo..no..3e. ~ho..n31n3 'f>r-lor-lt-le.s. 

.---
1 
I 
I 
I 
I 

-----~ 
I 
I 
I 
I 
I 

~ L_ l~ ~-~~~~\ 
- -.::::::~~~e;i117 -- J \ 

so..l~ o..31ie. lm'f>r-ovd t-he.lr

'F'r-oje.d vlslblf•t-j. 

oc;: r-e.S'f>on~e.nt-s so..l~ 

t-he.lr- o..3lle. 'F'r-oje.~ t-s 

we.r-e. s~~e.sst;:ul. 

\ 
I 

0 Got Better 0 No Benefit 0 Got Worse 

OUTSOURCED 
DEVELOPMENT 

PROJECTS 
te.we.r- 'f>e.o'f>'e. o..r-e. usln3, or- 'f>'o..n t-o use., 

o..3lle. me. t-hoh on 'F'r-oje.~ t-s t-ho.. t- o..r-e. 

be.ln3 out-sour-~d (Y.9% ve.r-sus 77% lo..st

.)e.o..r-). Thlr-t-yt;:lve. 'F'e.r-~e.nt- so..l~ t-he..) ~o 
now o..n~ will ~ont-lnue. t-o ~o so, while. \)_% 

oc;: t-hose. not- bln3 It- so...) t-he..) 'f>'o..n t-o 

In t-he. t;:ut-ur-e.. 

1% 
2% 
2% 
~ 

~ 

~ 

~ 

1% 
~ 

~ 

~ 

~ 

VERSION ONE" 
Agile Made Easier 

ho..~ s.u~~e.s.s. wit-h 

100% oc;: t-he.lr- 'F'r-oje.~ t-s. VERSIONONE.COM 
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t) Scaling Agile 

BEST ILESSONS LEARNED' 
'R.e.S'f'O>"'~e.>'\t-S so..\~ t-he. most- \m'f'or-t-o..>'\t- t-h\,..,3 t-o 'K..>"'ow whe.>"' 

t-r-~1,..,3 t-o s~oJe. o..3~e. be.~o>'\~ o.. s1,..,3ie. t-e.o..m Is e.>'\sur-1,..,3 t-he. e.<i=<i=or-t

ho..s su<i=\=1~\e.,..,t- e.)<.e.~ut-lve. S'f'O>'\Sor-sh\'f'· flo..v\"'3 o.. t-r-o-.1,..,1,..,3 'f'r-o3r-o..m, 

l>"'t-e.r->'\oJ Su'f''f'or-t- 3r-ou'f'S, O..>'\~ ~ommo>'\ t-ools. we.r-e. oJso se.e.>'\ o..s 

be.\"'3 '""'F'or-t-o..>'\t-. 

t.xe.~ut-lve. 
S'f>OV\SOt-Sh \tp> 

11"1 t-e.t-1"\o..l "'3 \le. 
s.utptpot-t- 3t-outp 

"--___./ 

VERSION ONE" 
Agile Made Easier 

klo_g 
~~~ 
~~~ 

18% 

tull-i-lme. 
o-.3\ie. ~oo..~h 

7th 
ANNUAL 
STATE of 

AGILE 

lmtple.me.l"'t-o.. t-lol"' o~ o.. 
~OI'Y\I'Y\01"1 t-ool 

C...ol"' t-t-o..~ t-e.~ 
~OI"'S.ult-o.-1"1 t-
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Tools 
7th 

ANNUAL 
STATE of 

AGILE 

AGILE TOOL USES & PREFERENCES 
'Re.s.'f>on.ie.nt-s. ~ut-r-e.nt-1.) us.e. o- wide. vo-r-ie.t-.~ o~ o-3~e. t-ools.; t-he. 'YIOS.t- ~O'Y\'Yioi'\1.) one.s. be.in3 us.d (or- 'f>lo-nne..i t-o us.e.) we.r-e. 
~u3 Tr-o-~1<-.e.r-s., Aut-O'Yio-t-d ~u~.i Tools. o-nd: LA.lil<,.is.. 11-.e. 'YIOS.t- .ie.s.ir-e..i t-ool we.r-e. l.ie.o-s. IY\o-no-3e.'Yie.nt-, ~owd b~ 
Aut-O'Yio-t-e..i A~~e.'f>t-o-n~e. T e.s. t-, o-n.i 'Re.~o-dor-in3 Tools.. 'Re.s.'f>On.ie.nt-s. in.ii~o-t-d t-he. le.o-s. t- ne.d ~ ?"PYV\ t-ools., rolbwd b.) 
Tr-o-.iit-iono-1 "PM t-ools. o-n.i ln.ie.l< ~o-r-h. 

11-.e. bi33e.s.t- jUOVI'f> in t-ools. ~ut-r-e.nt-~~ us.d ~r-O'YI J..OI\ t-o J..OI), wo-s. T o-s.l<,.boo-r-h (•\\%), ~ollowe..i b.) 1\o-nbo-n boo-r-h (•\O%), 
A3ile. "Pr-oje.d IY\o-no-3e.""e.nt- Tools. 0'8%), o-n.i 'Re.le.o-s.e. IY\o-no-3e.me.nt- ( .. 8%). 

Bug trackers 

Automated build tool 

Wiki s 

Unit test tool 

Spreadsheets 

Taskboards 

Agile project management tool 

Continuous integration tool 

Release management tool 

Requirements management tool 

Story mapping 

Traditional project management too l 

Index cards 

Automated acceptance test tool 

Kanban board 

Refactoring tool 

Ideas management tool 

PPM tool 

VERSIONONE" 
Ag1le Made Eas1er 

Q Currently Use Q Plan to Use 0 Would Like to Use 0 Do Not Need 
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Tools 

SPECIFIC AGILE TOOLS USED 

7th 
ANNUAL 
STATE of 

AGILE 

o'f\ o..vero..3e.., r-e.S'f>O'f\~e.'f\t-S usd* 'oe.t-we.e.'f\ -s-'-1. ~~~~e..t-e.'f\t- t-ools. A ho..'f\~~ul so..l~ t-he.J usd o..s I'Y\0..'(\J o..s \S. "f"he. most
~ommo.-.JJ usd t-ools usd ~o'f\t-l'f\ue. t-o be. st-o..'f\~o..r-~ o~~~~e. 'P'r-~u~t-lvlt-J t-ools s~h o..s C.ke.l1 ~6/bwe.~ bJ S'f>e.~lo..f,z .. d t-ools 
Ill<.. e. !V\I~r-oso~t- "Pr-oje.~ t-1 Ve.r-slo'f\O'f\e. "'-'f\~ At-lo..sslo..v/JfRA. 

'"'Re.s.'f>o"de."ts were. e>.ble. to se.le.o.. t rnult;j>le. oj>t'o"S-

Excel 

Microsoft Project 

VersionOne 

JIRA/Greenhopper 

HP Quality Center 

Microsoft TFS 

Bugzilla 

In-House/Homegrown 

Google Docs 

* Vendor Y 

IBM ClearCase 

Rational 

Pivotal Tracker 

IBM Rational Team Concert 

* Vendor X 

ThoughtWorks Mingle 

XPianner 

Lean Kit 

Target Process 

CA Agile Vision 

VERSION ONE" 
Agile Made Easier 

3&J{, 
33% 

24oJ{, 
22% 
22% 

2QoA, 
2QoA, 

1&J{, 
14oJ{, 
12% 

7% 
&A, 
5% 

4,oA, 
4,oA, 
4,oA, 
3% 
< 1% 

69oJ{, 

VERSIONONE.COM 
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Tools 
7th 

ANNUAL 
STATE of 

AGILE 

SATISFACTION 
WITH TOOL CHOICE 
1"' o..U i t-io"' t-o t-ool us.e.1 

t-C.S.'f'O"'de."'t-s. we.t-e. o..s.K.d 

Percent of Users 
Who Would Recommend 

whe. t-he.t- t-he. J would t-e.~or1vY\e."'d 
t-he. t-ooKs.) t-he. J o..t-e. us.i"'3 bo..s.d 
o"' t-he. it- 'f>'S. t- et- 'f>t-e.S.e."' t- us.e.. (X 

t-he. t-ools. e.vo..luo.. t-d '"' t-he. 
VersionOne s.ut-ve. J' Ve.t-s.io"'O"'e. ho..d t-he. 

hi3he.s.t- s.o..t-is.~o..~t-lo"' t-o..t-e. o~ """'j 
ot-he.t- t-ool e.vo..luo.. t-d ('15% o~ 
t-e.s.?o"'de."'t-s. us.1"'3 Ve.t-s.lo"'O"'e. 
would t-e.~omme."'d It-), ~owe.d b J 
Le.Ml\lt- ('1),%), At-lo..s.s.lo..,./ 
JfRl\/Gr-e.e."'1-.arr-e.r- ('1),%) Md 
Ve."'det- Y (87%). The. le.o..s.t
t-e.~omme."'de.d t-ools. we.t-e. 
l'l\l~t-os.o~t- "Pt-oje.~ t- (SO%), 
1"'-hous.e/l-bme.3t-ow"' (S\%) °""'d 
Wl"""'"'e.t- (S\%). 

Atlassian/ JIRA/ Greenhopper 

TIMING FOR 
TOOL ADOPTION 

Lean Kit 

Vendor Y 

Microsoft TFS 

Google Docs 

Pivotal Tracker 

Target Process 

Bugzilla 

Vendor X lAJhe."' t-e.S.?o"'de."'t-s. us.1"'3 o.. t-ool 
we.r-e. o..s.K.d how t-he.J de.~idd it
wo..s. t-lme. ~et- o.. t-ool, t-he. mos. t
~ommo..\/ J ~ i t-e.d t-e.o..s.o"'s. we.t-e.: 

IBM Rational Tea m Concert 

t'V\ot-e. ~ollo-. bot-a-. t lo\'\ ~ 
vlsuo-.11~ tlol'\ o~ VJOr-\\.~low 

C..,o -1o~°' t-e.V o~~shor-e. te.o-.ms 
ul'\o-.ble. to se.e. ?h.Jsl~o-.1 

boo-.r-As 

C..,ol'\slst~l'\~J ~ r-oll-u? 
me. t-l'"l~S 0-.~0SS 
t:-r-oje.~ts/~r-out:-s 

VERSIONONE" 
Agile Made Easier 

CA Agile Vi sion 

HP Quality Center 

ThoughtWorks Mingle 

Exce l 

Rational 

IBM ClearCase 

XPlanner 

In-House/Homegrown 

Microsoft Project 

Other 

Wot-e.: "Pt-e.vious.l J ve."'det-S. "X." """'d "Y" t-e.9ue.s. t-d "ct- t-o 
be. ide."'t-i~ld '"' t-he. St-o.. t-e. o~ A3~e. be.v Sut-ve.J. 

!---~~~~~~~~~~~~~~~~--' 

93% 
92% 
92% 

~~~~~~~~~~~---J 

64oA> 
63% 

57% 
51% 
51% 

87% 
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